


H &I 4--

= = =

5L CSM, CSPO

A

O [ RIFAIFRES . HKHIBNI] T, X
Scrum, LeSS, SEFMLFESR, HRAMWRAE
RS ER 2L

® H i I /ETGEPyr4Eld], FHESM&POS .
WA A 4= S22 Bl ScrumMaster, 45 By [41 BA
E;%?J:Tﬁ%z}?ﬁ, PERAZATH T E e e

HH o

® AL X LR 7> 1, 25 12013820144
AE U R 25 B

® Y /FScrum Gathering, AHA, TID A4 bAlod
e
JJ o

® (ZHIEY —PHITES



BATHI = AT E R 2

FERAVSINIE : X — U7 B oS0 28 =2 ane] & AR ) 2




H YT A1 32



Feature Team
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Thanks to Ben Wu for the photo



- ==
- -
- ~

~ -
~ -
- -
-~ ———

MCB Control
Virtual Team
Image Proc.

Virtual Team

WKS App.
Virtual Team

Verification
Virtual Team



Schedule Quality
Half Year Delay VS Half Year In Bug Fix Effort: 150%
Advance VS 40%

Deliver Project on Time with High Quality
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. Forming & Reviewing & Revising (2/]NE))
. New Team Building
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To My Hero: ANT come from with infinite FORCE in this WINTER
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