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Agile testing is a software testing practice that follows the principles of agile software
development. Agile testing involves all members of a cross—functional agile team, with
special expertise contributed by testers, to ensure delivering the business value desired by
the customer at frequent intervals, working at a sustainable pace. Specification by example
Is used to capture examples of desired and undesired behavior and guide coding.
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Retrospective Estimation | Show case all
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RS IE(Provide Continuous Feedback)

B FEEME(Deliver Value to the Customer)
(EHEXIEAYEE (Enable Face-to-Face Communication)
&5 (Have Courage)

fEiga{k(Keep It Simple)

$5¢EpiH (Practice Continuous Improvement)

{8 (Respond to Change)

B4 (Self-Organize)

;¥ A (Focus on People)
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Tencent Agile Product Development(TAPD)
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