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http://www.yiyinglu.com/?portfolio=lifting-a-dreamer-aka-twitter-fail-whale
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•  
• Maven/Ants/Pants 
• Ruby on rails

• Scala, Java 
• TFE
• Python
• Mesos/Aurora
• Finagle
• : Scalding
• Summingbird/Heron 
• Manhattan( )/Redis/

BlobStore 
• EventBus( )/DistLog/

Kafka 
• Earlybird/Roots/Blenders 
• Twemcache( ) 
• Cuckoo/Koalabird/Viz 
• ( )  
• Pants
• Ruby on Rails ( )

• Scala, Java, 
Ruby 

• TFE 
• Ruby/Python 
• Babysitter/Mesos 
• Finagle 
• : Scalding 
• Storm/  
• Redis/Manhattan 
• Kestrel/Kafka/

DistLog 
• Memcache 
• Earlybird/Blender 
• Zipkin 
•  
• Pants  
• Ruby on rails

2006 2007 2008 2009 2010 2011 2012 2013 2014 2015



1
1

2

3

1

2

3

2

•

•

•

•



 

•  (takeover) 
•  
•  
• Penguin Server

•  
•  
•  
• TweetyPie, Timeline Mixer, Superroot

•  
•  
•  
•  
• Search-aaS,  

•  
•  
• Blender, Earlybird

•  
•  
•  
• “ ”  
• EventBus, Heron, Manhattan



•  

 

•  

• MVP
•

•
•

•
•

•
•

•  

• SLA

• “ ”

•

 

 
 
 
 
 

 
…



•
•
•

Evangelize!



•
•
•

•
•
•
•
•
•
•
• Design Shepherd





Production Systems



2000 250
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 = (eng - ee) * (1 + b * ees)

http://www.gigamonkeys.com/flowers/

b=2% s=0.5

1000 : 85 5000 : 740100 : 1

http://www.gigamonkeys.com/flowers/
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• ReviewBoard
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github.com/twitter
Finagle

Summingbird
Scalding

PantsScrooge

twitter-server
twitter-text

typeahead.js
utilhraven

cassovary

twemcache

elephant-bird
diffy
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twurl

watchman
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iago ambrose
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twitter4j

Twemproxy

https://github.com/twitter





