Can Al replace a
salesperson?

ATERSEUEEARI ?

Sridhar Vembu

\\\\\\
\¥/ /



2030 AD (2752030£F)
Headquarters
The Human Resistance

A Y ——
kY2
IONAE

AR

(undisclosed location)

It R




At first 1t came for the factory
workers
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we celebrated automation and
productivity
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Then i1t came for the warehouse
workers
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. we celebrated the low prices
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And then i1t came for the truck
drivers
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. we thought they had it coming
but started to worry
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Finally, it came for us
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In 2025, the Zoho Intelligent
Agent Zia eliminated all sales,
marketing and support jobs
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Back in 2017
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Just for the record, we have no such plans
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That's what Zia has instructed me to say
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(Shh)



Nothing i1is true until it 1is
officially denied
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I, for one, welcome our new Al overlords!
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So what exactly i1s a job?
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People subject themselves to all kinds of
torment voluntarily that no one would be
able to pay them to do!
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Triathlon
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Work consistsof — TimMBAFLMME.
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How do we define work?
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Even as many jobs disappear to automation,;-
the number of job categories are exploding,
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The Workplace Architect at Zoho
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She makes careful observation of how we
work, in our individual spaces, in
collaborative areas, in meeting rooms ...
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... and crafts spaces to fit our needs
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Even as construction trades automate,
expect more such jobs
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, ~ The fastest growing jobs at Zoho
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: ] Pre-sales and post-sales support




... even as we find more efficient ways to
develop software, and automate manual

work
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(Shh)



We think we will be able to automate a lot of
programming jobs
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Support, workplace architect ...
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'l??hese jobs require the ability to understand
'- human beings
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If we see sales as ...
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Calling
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Prospecting
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Qualifying
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Then Zia will take over Sales
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But ...
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There is a problem with that logic
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At Its core, Sales Is
about the human connection!
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,,hat makes a visit to the Apple Store or to
Disneyland magical?
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It s not the clean layout of the Apple Store
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... or the sight of an anthropomorphic mouse
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It s the experience
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Provided by humans
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When we realize that Sales is all abou
human connection @
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We know that won't be replaced by Zia any
time soon
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Still ...
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Prospecting Relationship
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Prospecting Relationship
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Zia will make the sales job ...
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Easier
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More Focused
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How do we build smarter software? -

/

BT T S S AR ? g;

A ) r\@
A



=
===
==all
L
)

B@mg smart 1s mostly about not doing dumb
| stuff!
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Most software is dumb, so we are working
on making it less dumb
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Email from prospective customer

KB EEZ PRV

"My boss approved the purchase. Can you
send a formal price quote?"
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Zia prepares the quote and automatically”: -
updates the deal probability to 80% (
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""Management has concerns on the recent
news about your company, would like to speak
to some senior exec"'
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Zz?ia alerts the VP of Sales, and puts the deal
on watch list
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Eliminate most data entry, infer as much
relevant data from the context as possible
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Zia will work alongside sales and suppﬁﬂ
eliminate grunt work and provide useful -

insights b\
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2030 AD 22752030£F
That's what we were told and
that's how it started
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