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Manage dependencies across releases

OBJECTIVE

Identification of dependencies across releases for program management planning
and reporting.

IMPACT (how it will work)

* Selection and implementation of release dependency solution (e.g. Rally)
e Training of PMs in using release dependency solution
* Define process for identifying and communication program level view

GOVERNANCE

Responsible Accountable Consulted Informed

SP3d Program
Manager

IT PMO Infra. and Ops

Services

Strategic Business
Solutions

EVOLUTIONARY PHASING

Walk/Run Brief OBJECTIVE of how the recommendation could evolve
over the mid/longer term
DEPENDENCIES e Purchase of tool (e.g. Rally)

007-
PR

INVESTMENT RANGES
Implementation

Additional ongoing support

STRATEGIC KPI ALIGNMENT
Dev KPIs

Reduction in # of
production defects

Reduction in project
delays (time, budget)

Reduction in security
related incidents

Reduction in # of
failed orders in prod

Reduction in # of
defects per project

g 0O O g O

Cost to launch

Costs to support

Ops KPIs

Infrastructure
consolidation ratio

Reduction in cost per O
server

Increase in accuracy of D/
effort estimation

Increase in
compliance to PDLC

Vg

Reduc. in time spent
support vs. delivery

Vg
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On-Premise or Cloud

Application Under Test

Users

Scripts/Data Pre-Pro

~ SIT UAT

» 4
/Y

T

Test Server Y
(Windows, Linux,

Mobile Device — Mobile Device Automation
Unix) | Results ~ AA Automation Automation Tools
Screenshots|  Tools TU (I’ atio
ools

Plan

= Design
. Scripgting v Agent Agent ent
= Analysis | Laptop | Desktop Virtual Machine
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& Uperades Quality Centralized RN KA
Conscious technology el EAERI W 77
Centralized Centralized service
Level 0 technology, licenses, bureau for QA
Quality admin and support personnel
. QA in ol Centralized
Agnostic process in place,
but mainly in

best practices for QA

individual projects
proj procedures

No documented QA
processes or
recognition of the

need for them
Testing, if done at all,

is manual and often
by developers

Majority of testing,
is still manual
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Presentation & Controller PHP ( Laraval )
Interface ( JAVA)

Data ( MySQL, MariaDB )

Accessibility
o0 Local Network, BB Web browsers
and [} Mobile Devices

Supports
HP ALM, HP UFT, SeeTest, Selenium, Gucumber and
etc.
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