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The Big Waterfall
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Gandalf Project

We shall use AWS




Gandalf Project il

DNS >| bowen.vpc.com

bowen Domain.yml

AWS EC2
project bowen
topology.yml Service A
N Service B
ServiceA
Database A
ServiceB
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DeployBot: handover deployment to devs M

Citrix NetScaler

Koji > release
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rpm.spec
depends

1. jdk8

2. c-client
scripts:

1. postinstall

Server

v

Config-Service

environment.sh

Koji

Base Image

rpm

Nagios  Newrelic

Splunkforwarder




MBS (Do)

InActive-Vserver

install
Active-Vserver

unbind

W,

recreate-install
bind

Service-Group-B

Service-Group-A
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Migrate to AWS
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AMI

Launch Conﬁ{raﬁon

Cl——>

Auto Rollback
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User-data

Config Repo
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Docker! Docker! Docker!
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12factor apps

* Codebase * Port binding

* Dependencies e Concurrency

* Config * Disposability

* Backing services * Dev/prod parity
 Build, release, run * Logs

* Processes * Admin processes

https://12factor.net/
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https://speakerdeck.com/mdub/rea-shipper-at-infracoders
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Buildkite agent

Buildkite agent ——> Docker in Docker

OKTA

Buildkite agent

Buildkite agent ——> Docker in Docker




Build It, Run It - IRSZ/EIBAEE

CDN

Inception 3
TMI AWS Newrelic

PagerDuty

Splunk

alert
Develop

Release Slack

discussion
Operation




Wrap UP

http://www.yunweipai.com/archives/13501.html
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1. Embedded Ops -> CD

2. Pairing -> Cross Functional

3. On-Call -> Responsibility

https://www.usenix.org/conference/sreconl17asia/program/presentation/contad
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Serverless

- Controller

Purchase Function

(2,3,4) 4 Search Function

Authentication
Http Proxy

Model




SRE, e.g The Data Pipeline

https://medium.com/netflix-techblog/evolution-of-the-netflix-data-pipeline-da246ca36905




DevOps other Silo, e.g FinOps !

https://www.slideshare.net/AmazonWebServices/finops-at-rea-innovation-in-finance-operations
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