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Agenda Today



- Facebook phone -> Facebook Home Android
- Messenger (iOS & Android)
- iOS Messenger  app

Working @ Facebook Growth Team

--- Education ---
2009 – 2010: Carnegie Mellon University

2010 – 2014 Facebook早期员⼯
Self introduction



Monthly Active User: 
550 Million -> 1.7 Billion

Daily Active User:
250 Million -> ~1 billion

Mobile User Rate:
20% -> 85%

Now: 1.76 billion 

~ half of total internet users





1. Data dashboard & analysis & 
monitoring

2. Growth Hacking @ Facebook

3. A/B testing + shadow release

4. Viral spreading (病毒式扩散）

Data @ Facebook



My first day @ Facebook





Boot Camp

新兵训练营
6周







Facebook Growth Team



Y combinator interview



Zuck

Data & Analysis Infrastructure
Growth 

Strategy (Alex 
Schultz)

i18n Messenger

(Naomi)

Javier Olivan
(Growth老⼤）

2008 founded





Growth Hack

Hack: 马上上手,
快速搞定，
持续迭代.

特点：非传统，技术驱动，
数据为王

Growth + Hack





与传统增长方式的区别？



传统的增长（市场+营销）

互联⺴⽤户使⽤流程





Growth Hack Key steps

For FinTech companies



Step 1:

Define your data dashboard





Data dashboard （基础中的基础）

1. MAU ⽉活

2. 新上线理财产品的打开率

（push enabled ⽐例）

3. 打开理财产品à购买：流失率

4. ⽤户分组：

- 平均AUM

- ⽤户加⼊时间

- ⻛险偏好

- etc



Step 2:

Data analysis è Define your 
core action



- 你的产品提供给⽤户最为本质
和最为核⼼的操作

- 最能体现⽤户参与度的操作

Core action:Core Action



- Facebook: connect
- Slack / Wechat: send message
- Pinterest: Pin photo
- 电商: 浏览（逛）+ 下单购买
- 互联⺴⾦融：购买理财产品

Core action:Core Action





Step 3:
Retention + 
Viral spread



Y Combinator Lecture 6 – Growth
Alex Schultz



Retention - one single most 
important metrics.

产品增长的王道是用户留存





Push ON vs OFF:

Retention surged ~5x 



So make users enable the 
push

DESPERATELY



Case study:

Push instructions on iOS 
onboarding pages





Completely Useless





Viral spread

病毒式扩散









切记：病毒式扩散

要最终作⽤于
Core action 上



Step 4:
A/B Testing + 

shadow release



Used almost every where on 
Facebook web & mobile

Should align with your 
company’s strategy











Take Away

总结



Take away
1. Data driven + AARRR model

2. Data analysis & dashboard

3. Viral spread + A/B testing

4. Dirty work -> do not reinvent the roll.



谢谢⼤家！ Q&A


