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Agenda Today

Self introduction
Data science & analysis at Facebook

From data analysis to Growth Hacking

Data & growth best practices for Fintech
companies

One more thing



Self introduction

2010 — 2014 Facebook R HGA T

- Facebook phone -> Facebook Home Android
- Messenger (i0OS & Android)

- iI0OS Messenger app

Working @ Facebook Growth Team

--- Education ---
2009 — 2010: Carnegie Mellon University



Monthly Active User:
550 Million -> 1.7 Billion

Daily Active User:
250 Million -> ~1 billion

1 HackerWay ===

facebook ~_a | Mobile User Rate:

20% -> 85%

Now: 1.76 billion

~ half of total internet users



Facebook Monthly Active Users (MAUs)

Q2'10 Q810 Q4'10 Q111 Q211 Q311 Q411 Q112 Q212 Q812 Q412 Q113 Q213 Q313 Q413

SOURCE: FACEBOOK, 2010-2013 1 ' WWW.SOCIALNERDIA.COM @




Data @ Facebook

1. Data dashboard & analysis &
monitoring

2. Growth Hacking @ Facebook

3. A/B testing + shadow release

4. Viral spreading ((F=¥ &0



My first day @ Facebook
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Facebook Growth Team
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Growth Hack

Hack: &L EF,
He i,
v
rei et sokgish, DR
B E PERFECT

Growth + Hack
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BECM A P RRE

Acquisition

Activation

Retention -~ Referral

Revenue



MARKETING GROWTH




Growth Hack Key steps

For FinTech companies



Step 1:

Define your data dashboard
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Data dashboard (E At agERE)

1. MAU B3F
2. #h EZIB - mBT AR
(push enabled EL 1)
3. FTAEBMFEmIME: REKRE
4. ARP74A:
- £ HHAUM
- A PN\ (8]
- B fmiF
- etc



Step 2:

Data analysis =» Define your
core action



Core Action
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Core Action

- Facebook: connect

- Slack /Wechat: send message

- Pinterest: Pin photo

- X () + TERMEK
- BEXM Rl LI an




What matters is not growth of users.
It’s growth of users completing the

core action.

ylockpartners.




Step 3:
Retention +
Viral spread




Y Combinator Lecture 6 — Growth
Alex Schultz




Retention - one single most
important metrics.

PRI FiE S B A




Retention: Emails/Push Recall

ACQUISITION
-~
> Increase top of funnel

\
ACTIVATION '\,

First 30-60 days '\

s
RETENTION/
ENGAGEMENT *

Increase width of funnel\n

\

RESURRECTION
Put inactive users back in the funnel




Push ON vs OFF:

Retention surged ~5x




So make users enable the

push
DESPERATELY



Case study:

Push instructions on iOS
onboarding pages



AR P ER AL E

"% 7T 24" Would Like to Send
You Notifications

Notifications may include alerts,
sounds, and icon badges. These can
be configured in Settings.

Don‘t Allow OK

=
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/
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"IRF_3FZ" Would Like to
Send You Notifications

Notifications may include alerts,
sounds, and icon badges. These can
be configured in Settings.

OK

O
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Completely Useless




Please turn on notifications Please turn on notifications

This way, you'll know when friends This way, you'll know when friends
send photos to you. send photos to you.




Viral spread
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Viral Spread /R ¥

Give Your Friends $25 to Travel.

Invite your friends to try Airbnb for the first time, anything from a weekend getaway
to an overseas adventure, and they'll get . There's no limit--
have a lot of friends? Invite them all!

Your friend Jason gave you $25 off
your first trip on Airbnb, the best way
to travel. Be sure to say thanks!

Use code jbosinoff to redeem.
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Step 4:
A/B Testing +
shadow release



Used almost every where on
Facebook web & mobile

Should align with your
company’s strategy



1:08 PM 108 PM
Erica, Meghan Erica, Meghan

Happy birthday, Meghan! Erica Happy birthday, Meghan! Erica Happy birthday, Meghan! Erica
and | are singing you a little song and | are singing you a lttle song and | are singing you a httie song

o D

Thanks guys!! It's great to hear
your voices!

[DE)Y

Attach a Photo Camera \ Record Voice

eoQeoeOoDE
dS2d23 D




Dustin Home

. Dustin Curtis Update Status 71| Add Photos/Video
{

Edit Profile Paul Stamatiou likes your link.

Nhat's on your mind?
=\ News Foed What's on your mind
Andrew Wilkinson Waiter at the
Oak Bay Marina Restaurant as he
puts down the plate: "Alil'

edamame action for ya"

Messages

20| Events

iz Photos At C Public m

m Lizzie Lara likes Glee's link.
[} Browse

oy

GROUPS Andrew Wilkinson
1 min - Oak Bay, Canada -

@ Open House Supp... 12

Constantin Hofstetter FB
Keyboard Shortcuts: j / k: go
through posts on timeline. c: new
comment, p: new post, I: like the
post.

Waiter at the Oak Bay Marina Restaurant as he puts down the plate: "Allil'

&% Secret Group 7 :
edamame action for ya"

'Y Combinator 8

Like - Comment - Share
b RE i Aditya Agarwal is going to
2 Men Who Whiskey 20+ Y 2 people like this. Propeller : LEE BURRIDGE ( All
o, S N Day | Dream/ Get Weird UK) +
iL memerablefashio... 20+ s erianih Mark Slee.
+ Create Group...

Tuuti Piippo likes an article.

APPS

[E] Games
¥ FarmVille

=3 Farmville 2

Constantin Hofstetter
IRE =Y o [20] 3 events this week
FB Keyboard Shortcuts: j / k: go through posts on timeline. c: new 5] chris-cricket Hynes and 1 other

comment, p: new post, |: like the post.
Games Feed
Like - Comment - Share TRENDING Learn More

" Notes

1% Gifts 53] Constantin Hofstetter Oh.. and o: open (e.g. view a picture/open a link in a
post)

(7)) Chefville i

@ On This Day S\ Fred Phelp:

ReEe o »* Wheel of Fortune: 'W

PAGES Guy makes unbelieva

«l Pages Feed See More

[ Like Pages j Ymme Lauria via Fayza
3 mins

DEVELOPER
Love this, espresso the pyramids, was shocked to learn we could just take 4¢ Chat (50)




3 Search for people, places and things

News Feed
Music
All Friends

Games

PEOPLE YOU MAY KNOW

o u ManVlscomI

Matthew Chol

12 mutual frienc

Julia Tang
7r fri

Peter X. Deng

107 mutual fr
iy Like Comment Share =

Austen MacDonald, Will Cathcart and 8 others Ik

a Love Warrior Dash?

u var

Same Race, Less Mud.
Compete in Urban Warrior
Dash SD March 2 and Prove
You're A Warrior!

Grants for Music Lovers?

aud atesdegree.us.co

Fuki Stishi

Would you go/ go back to
Sushi Restaurant - 69812 likes

school if you qualified for a
grant? Turn passion into

rofession
v Liked o

SF's Biggest Rooftop Bar
Enjoy cocktails on top of SF's




Quote:

When [ first saw the reverted News Feed, | remembered a quote | wrote
down several months ago after overhearing a supposed Facebook

employee complaining in a San Francisco coffee shop:

We’'re blind. It doesn’t matter what any individual person thinks about

something new. Everything must be tested. It’s feature echolocation: we
throw out an idea, and when the data comes back we look at the numbers.
Whatever goes up, that’s what we do. We are slaves to the numbers. We

don’t operate around innovation. We only optimize. We do what goes up.

@ 7,604 kupos




Take Away
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Take away

1. Data driven + AARRR model
2. Data analysis & dashboard
3. Viral spread + A/B testing

4. Dirty work -> do not reinvent the roll.



AR | Q&A




