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Chasers Challengers Pacesetters %Pacesetters
surpass Chasers

Strategic
reinvention

Reinvent customer 
relationship 

Innovate products/services 
rapidly

Build new/improved business 
models

Better
decisions

Use analytics extensively to 
derive insights from big data

Share data seamlessly 
across applications

Make data-driven, 
evidence-based decisions

Deep
collaboration

Easier to locate and leverage 
knowledge of experts 
anywhere in ecosystem
Improve integration between 
development and operations

Collaborate across 
organization and ecosystem
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39.1%
Use PaaS Today

20.3%
Plan to Adopt in next year

4.5%
Plan to Adopt in  
more than a year

36.1%
Unsure

Data from Engine Yard

http://venturebeat.com/2012/07/05/engine-yard-paas-infographic/
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PARSING THE PAAS PUZZLE 
Many large organizations see the Cloud and Platform as a Service (PaaS) as an obvious way to standardize 
infrastructure, ease deployment and operations, and make developers more 
productive. But it’s still early days, the definition of PaaS remains nebulous, and many PaaS approaches are 
incomplete or suffer from the immaturity of supporting frameworks and tools. Some PaaS 
solutions make it harder to do things more easily done with plain Infrastructure as a Service (IaaS), such as using a 
custom Service Locator or complex network topology, and the jury is still out on whether a “Containers as a Service” 
approach will provide similar value with more flexibility. We see many companies implementing an off-the-shelf PaaS or 
gradually building their own, with varying degrees of success. We suspect that any PaaS built today will not be an end 
state but rather part of an evolutionary path. Enterprise migration to Cloud and PaaS, while bringing many benefits, has 
difficulties and challenges, particularly around overall pipeline design and 
tooling. Consumers of these technologies should seek the inflection point that indicates “ready for prime time” for 
their context and should avoid coupling too tightly to the implementation details of their PaaS.
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Java
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WHAT CAN WE DO
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STACK MANAGEMENT 
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STILL WORKS? 
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Docker

Nomad

Consul

Apache Mesos

Pivotal Cloud Foundry

Rancher

…

Mesosphere DCOS

Kubernetes
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HOW TO MANAGE 
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BUILD STACK ONCE AND USE 
ANYWHERE
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Know
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DEFINE STACK
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STACK AS CODE
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Language

Framework

Tools

name: "javajersey" 
description: "A sample java jersey stack" 
template: 
  type: "git"  
  uri: "https://github.com/aisensiy/
javajersey_api.git" 
tags:  
    - "java"  
languages:  
  - name: "java"  
    version: "1.8"  
  - name: "xml"  
    version: "4.0"  
frameworks:  
  - name: "jersey"  
    version: "2.17"  
  - name: "mybatis" 
    version: "3.3"  
tools:  
  - name: "gradle"  
    version: "2.8"  
services: 
  web:  
    build:  
      image: "hub.deepi.cn/javajersey-build" 
      mem: 512  
      cpus: 0.5  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BEST PRACTICE AS CODE
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Best Practice

name: "javajersey" 
description: "A sample java jersey stack" 
template: 
  type: "git"  
  uri: "https://github.com/aisensiy/javajersey_api.git" 
tags:  
    - "java"  
languages:  
  - name: "java"  
    version: "1.8"  
  - name: "xml"  
    version: "4.0"  
frameworks:  
  - name: "jersey"  
    version: "2.17"  
  - name: "mybatis" 
    version: "3.3"  
tools:  
  - name: "gradle"  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USE STACK



SUMMARY
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BUILD STACK ONCE USE ANYWHERE

STACK AS CODE BEST PRACTICE AS CODE
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Build Stack Once Use Anywhere

Coding

Push

Productivity
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