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Conway’s Law

"Any organization that designs a system will
produce whose structure is a copy of the
organization’s communication structure.”

Ctrip
i s




SRV S

Z Ml SSHEIRA
EATRERIT. FIRAAEE

ShHEZREIRA
IRMERIIES (FIARIESR. TNRESDKE ) FIIRSS ( RATETE. M.
s )

= - Ctrip
e 1=




RN

fRLE(EZN - E2EKI 5

SOAY, , #2{Microservice

e
IRASIRIRS . SOSURHAIAOETE. IR
RFBAP PR RIET
STRABIHL BT R
FHREBILERFTE

e (FTT



O L]
BE S NME KEE
O Lo
Bl ...
App Service

]

BRI R)RE:

HIEAE S
TRV Sk
D im i
FR/D K
X

Ctrip

oY




-

sBEJEService

G =|—=|=
el o |@

H.EService

Mobile Gateway

= S 7 cCtrip
S— HE R




CtripWireless

CtripWireless

Crow Lo | o

CtripData

CtripFoundation CTFoundation _

r_ﬁ\\-w Ctrp
—— i




AppTizECERFRS

— S — L Ctrmip
= HE RS




AppiEZEZBH4L,

2 OERETHEESDKAY
- B, L. Hybrid, #4EE. BR. 9=, EitEZSDK
- AL EERMEEMMBUIRIZApp(ER
~ANSEINEEA AL

- E. BR. wh. BR. BIARESAEEH
- BOFBUESHATIEE

(FTT



AppllSZEREEY,

PR FNRREE
 Bundle[alt8B¥437 , BB MERAVEESINSEEEREE . A=
SHE{RAppHYcrash
R
- BEF—EREEETIIsIESEEEEES] |, S34FBundlelIahds
InEFOHotfix
THBE

- MG BundlefIEREIEIR

L — (FTT



H/DRNEFRRAS

TR{FACFIRNZS INEHESR -

DynamicAPK

FToE MU Eactivity/fragment/resourcefdproxysCij

R ENEE

o BB INEAERIELR , Android 5.0LA ™ML FMultiDex

RETE

ZIIIE

TR INEEIRER
«  BENETNRIRRREIZSINE
- XFFHotfix

A"-.lll||lllllllllIIIIII....________‘ !E:

Ctrie

XK

0



HybridfEZE

Hybrid 5HybridIhgEE1E
.- REJREIELFINativesBY : HHE. BENSE
B

»  IRITATRI SRR | [RRERINEATE

»  EApp Size[a Az SSERARERTL
BIEEEHT

- BB EHINNEFAETHRIRIFESUY

o« [ER7zIE4EFHEEFFE RN |, tbzipE4a/\30%

]

T — (T



o App LiZfEET B IR
- FBoINEIRS EIE SIEFILL
° %gj?lﬁj Eﬁj::ﬂl':—iléﬁ

Ctrie

i F




IS E

NativefRSZRZ515K

HybridBRSS /515K
Pushfiz55keiE=k

IMBRSS 23153k

P17 A0ERE A& LEREEK

Ctrip
i s




1=/ &:\Eg

R IESRIREN

5 DNSEHFHIA BT
BRI REA EAa R D E
B EHIEE

SIFEEL

/

Ii'll:

LSRRI MZEEIE R G

i}

(&

Ctrip
i s




Native[REZ Mgk

- ([FERATCPIEZE+HEIEZESLHINEIRS
7 g . IRIENZINT2G/3G/AG/WIF TS

RIRER A SAR M EREREIIAG]

NS - [ERIPYIFRERDNSHET R EE IS
HRIEMZIERIEEIRSS IRIP ( Ping[Ef58RTT )

{FAProtocolBuffer+Gzipiii~*Payload




Native[REZ Mgk

— — ctrip
— R




Hybrid iR55MZi5K

B W AR
- DNSEf5
- RAENF
MERTTEE
*  f=EtWebviewHIIEXKEMFE &
»  Hybrid#E2REsLIEE &

(FTT




Hybrid 55k &5k

BRESTIEE
HybridHELE R TCPIBIEH TV SR S5 %
RESE SR RIBIE MAAZ =R SCIBSAS R

(FTT



Hitn@a itk

SEETTCPRIEZELI MRS
Push
- IM
- ARPfTAMNMRERE EE
Lo (E PR SS
+ B : MAAZFIGAIFFFINIER
« @45h . Akaima TCP/HTTPEEINEEE

— (FTT



.+ App TAARAERIA LR

o« BEINBIRSEE AT
o TR ASFEE

FFIAL

Ctrie

i F




7%—;%61 Eﬁ:}r %_:SZIA:T

45 %Eﬁ‘lzé‘ ?
«  Appimzlinf4s
- AT
- FHEREERK

« EEFO

(AYAY

= Ctrip
— 15 K2




ERTA

+ X¥FBundle¥I7T3TE , SCHUFLLEERL | RS EERIER
ER TS

- SCHIZREM. MERefIRREME BB

* Record-Replay75z(a9THEEB s

Mz
=

R
o

. SHrHybridfiHotfix&%m
PAN
M|

(i
i

. EEAppEE
N YPAN
T

- AppltEEEiELR

3
H¥

H')i

— (FTT



Ctrip

oY




Ctrip

oY




SECIE TS

= YNGR

- HEFSTF (Smartphone Test Farm)&ETE1/1,28
« AndroidiEHISTFCHIRecord-ReplayIhgE
o IOSEFInstrumentssCIf

Ctrip

oY




LTS

‘~ o Car e
L —— HE RS




KN 7AN
—

KESIERESUE

Bi# : HESDKRERE | HEERSin , HEBRE
Kafkaf g AHDFS ( RCFiletg&=;) , HiveFlBF&18
$FE=7 : OneAPM. T =Z£TH

HlIE EREFER

PILRIERE - PILRBRSSARINER. SIFERY. YD
TN : KIS ERINER, e IIER
[BaiidiaE. WFE. REFER

SHEE  RFE. ApphRAE. MERR. NESE

A 6

Ctrie

XK

(=]
= =



AR imE imESE

Ctrie

XK

0



Thanks

FARARE : CtripMobile

Ctrip

oY




