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Content delivery Hardware, virtualization
Databases CDN solutions

Load balancing

Domain name
services ZooKeeper

Security DNS providers
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Security VPN, MPLS

Storage Firewalls, NACLSs, routing tables, disk encryption,
SSL, IDS, IPS

Compute DAS, SAN, NAS, SSD

DB2, MS SQL Server, MySQL, Oracle,
PostgresSQL, MongoDB, Couchbase

Scaling Hardware and software load balancers, HA Proxy

Hardware and software clustering, Apache

Amazon VPC, VPN, AWS Direct Connect

AWS security groups, AWS CloudHSM,
NACLs, routing tables, disk encryption, SSL, IDS, IPS

Amazon EBS, Amazon S3, Instance storage (SSD),
GlusterFS

Amazon EC2
Amazon CloudFront

Amazon RDS, Amazon DynamoDB, DB2, MS SQL Server,
MySQL,PostgesSQL, Oracle, MongoDB, Couchbase

Elastic Load Balancing, software load balancers, HA Proxy

Auto Scaling, software clustering, Apache ZooKeeper

Amazon Route 53

\\/



TR HLE

IRAREAWSIETS BB X E g ARl
7%

Rebuild Application
Architecture

Refactor
for AWS

AWS VM Import

Decommission

Org/Ops Change
_ . 31 party Tools Impact Management
Do Not Move Lift and Shift / Analysis Plan
(Minimal
Move the App Change)

Infrastructure

Determine
Migration

'..
Process

Manually Move
App and Data

Identify

Design, Build AWS Ops Changes

Environment
Create Cloud

Strategy ’
e

Discover,
Assess (Enterprise
Architecture and
Applications)

Migration and :
UAT Testing Signoff Operate

Application Determine Plan Migration Tuning Cutover
Lift and shift Migration Process and Sequencing

Determine
Migration Path

“uy 3'd Party Migration Tool
Vendor
S/PaaS
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(if available) . Manually Move App and Data
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MIGRATE TESTING AND CERTIFICATION CUTOVER & DECOMMISSION

Perform Remediation, code changes » Perform Acceptance Testing (as required) Obtain go-live approval

App code migration — Integration Schedule & Perform Cutover (Go-live)
Data, Interfaces & — Regression Start of “Enhanced Support”
Dependencies Migration — UAT SME support provided by Project
Code Retrofitting — Performance to BAU Support teams

Document code changes performed — Interface Perform post-migration review
Perform Unit Testing, validate app Complete Operational Assessment to collect lessons learned

Plan Acceptance Testing Tests (OAT) Execute technical de-commission
Confirm Overall migration timeline Obtain sign-off on migration activities and release original resources
Plan Cutover
Submit Request to Go-Live

ON-GOING WORKLOAD, RESOURCE, AND PIPELINE MANAGEMENT
Migrated Code/App, : - Validated Migrated Application : - Application Live
Documentation : o in Target Environment : o in Target Environment
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Business/Customer Relationship Management

Service Strategy Service Development

Service Management & Operations

It Management

Supplier Relationship Management

S i . High Impact . Moderate Impact
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